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nothing happened
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it is threatening!
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Project Managers
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Developers

Test driven 
development
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QA

Automated testing
Sustainable pace
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Documentation light
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it is risky!
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why not forget about 
adopting an “Agile” 

method?
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strive for

quality through 
craftsmanship

improved lead times

feedback

culture of trustincreased 
predictability

agilitypatience

15



what is Kanban and 
how can it help?

stop starting, start finishing
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http://availagility.files.wordpress.com/2008/10/kenji-kanban-2.jpg

kanban
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kanban system
• WIP (Work In Progress) limited pull system.
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Kanban Method

• A change management system that uses kanban 
systems to provoke change

• Catalyst for evolutionary change

• Can help to create an culture of continuous 
improvement
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Microsoft XIT
Worst to Best in 9 months

http://www.agilemanagement.net/AMPDFArchive/From_Worst_to_Best_in_9_Months_Final_1_3.pdf
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Corbis
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• Start with what you do now

• Agree to pursue incremental, evolutionary change

• Initially, respect the current process, roles, 
responsibilities & job titles

• Encourage leadership at all levels

Principles
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Visualise the workflow
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Demand Analysis Development Test Released
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Ability to search by product

Due: 09/06
Start: 07/06
End: 08/06

2146767

Cust: Chris
BA: Mike
Dev: Liz
QA: Brian

Type: Feature

Digital tracking 
number

Tracking dates

Contacts

Work item type
- Bug

- Feature
- Non Functional

- etc
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http://www.a-chau.net/gallery2/d/99171-2/supermarket_queue.jpg
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http://blog.flowkaizen.com/why-physical-card-walls-are-important
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Limit WIP
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Manage Flow
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Make process policies 
explicit
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Implement feedback 
loops
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Improve collaboratively 
(using models & the scientific method)
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what if?
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Definition of Done:
• Goal is clear
• Acceptance criteria

Definition of Done:
• Code clean & checked in
• Integrated & tested
• Running on UAT env
Pull Criteria:
• Least familiar with

DoD:
• On UAT env

Definition of Done:
• Passes acc test 
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reduce the threat
by doing it collaboratively and with well understood reason
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reduce the risk
by doing it incrementally
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